H Stadpoun mtpog
Tov KatavaAwTtn

MEPIFPA®H MPOrPAMMATOZ

To tpdypappa TtpoeToLdleL Ta OTEAEXN TNG AYOpPdg, va e§eTAJOUV Kal
VA TTOCOTIKOTIOLOUV TG ONMAVTIKEG TIPOKARCELG TTOU SLAOPPWVOVTAL
OTA SLAPOPETIKA eUTTOpkA Kavahia (HORECA, ORGANIZED TRADE
TRADITIONAL TRADE, E-COMMERCE) o€ éva évtova LETARBOAAOUEVO
Tomio ayopdg otnv KOmpo, wote va yapaxbel pa Kawotopa
OTPATNYIKA «KATAKTNONG» KAl EUTINPETNONG TWV KAVOALWV QUTWV.

H pebodoloyia Tou Tpoypdpatog apopd uia Sopnuévn Sadikacia
OTPATNYKWY BNUATWY avadlopydvwong Ttou TtepNapBAavel TAéOV TN
Xpnon tng texvohoyiog loT kAt NAEKTPOVIKEG CUCKEVEG, YLO ATTOYpa®n
TWV ONUElWV TWANONG KAl TWV XAPAKTNPLOTIKWY TOUG NAEKTPOVIKA
(yewypagkd otiypa, m2, katnyopieg TTpoldvtwy, TTWARCELG KATT), TOV
QUTOUATO KNXAVOYPAPLKO UTIOAOYLOUS KATAVOWNAG TtOpwv BACEL TOU
UTTOAOYLOOU TNG SUVOULKAG TWV TIEAATWV Kal Tn ouvepyacia SAwv
TWV THNUATWV TNG €TALPEiQG.

Ol BAZIKOI ZTOXOI TOY NPOrPAMMATOZ

* Expdénon epappoyng tng pebodoroyiog “Route to Market”

* Katavénon twv «BepeMlwdwvy» OTwg To Opapa, N ATOGTOAN TNG
€TaLpeiag, oL KUPLOL ETALPLKOL OTOXOL KAL I ETALPLKI) OTPATNYLKH

* EkpdBnon Asiktodv ATtoSoTikdTnTag 0Tn Stadpopn tpog tov KatavoAwtr

* Katavénon XopakTnpLloTIKWVY KAl TNG SUVAULKAG TWV ONUEiwV
TIWANONG OTA EUTIOPLKA KAVAALQ

e AvamTuén IkavoTTWV avaiuong, APnG amo@Aacewy Kal ETKOLVWVIAG,
yla TNV Katdtaén onueiwv TwAnong

* Extéleon BENTIOTWV TIPOKTIKWVY ESUTINPETNONG TWV 4 ELTIOPLKWV KAVOALWOV

¢ Juvepyoaoia pe OAa Ta TUANATA TNG eTalpeiag/opyaviopou (logistics,
marketing, sales, General Management ka)

To tpéypappa eykpiBnke amd tnv AvAA. Ol eTILXELPHOELG /

OPYQVLOULOL TTOU CUMLHETEXOUV OE AUTO LLE EPYOSOTOUHEVOUG

TOUG KOBWG Kal oL Avepyol, Ba TUXOUV TNG OXETIKNG
ETILXOPAYNONG, VOOUMEVOU OTL LKOVOTIOLOUVTOL Ol
TIPOUTIOBECELG TNG AVAA.

[TOAYENIXEIPHXIAKA

[MPOTPAMMATA
KATAPTIZHZ - YNHOH

ZE MNOIOYZ AMNEYOYNETAI

To Ttpoypappa ameuBivetal o€ AteuBUVTIKO TTPOOWTIKS (TUAATA
mwhnoewv, marketing, logistics, yevik &evbuvon ka.) oL
oxetilovtal pe Tov KAASo twv FMCGs ota 4 €UTOpIKA KAvAALa
(Opyavwuévo Awaveumoplo, Mapadootakny Awavikr), HORECA,
e-commerce ).

XapokTnploTikég  1810TNTEG KAl pOAOL  TWV  SUVNTIKWV
OUMUETEXOVTWV Elvat peTafl dMwv: Epttopikoi Ateubuvtég, Mevikol
AlevBuvtég, Aleubuvtég Logistics, AlevBuvtég MAPKETLVYK,
AleubuvTég MwAnoewv.

OEMATIKEZ ENOTHTEZ

e Inuaocio OepeAlwdwy ETalptkig ZTpatnykng

* XapakTnploTiKd, Babprog kKAALYng Kat SUVAULKH TwV onueiwy
TIWANONG 0TA 4 KAVAALA

* Aglomoinon Ztowxeiwv amd Emiotnovikég Epeuveg

» Awadikaocia Kataypapng Eukatpuwv

* BéATioTeg MPpaKTIKEG KAL ZTPATNYLKH OTA EUTTOPLKE KAVAALA

* Avdhuon oevapiwv kat Agikteg ATTOSOTIKOTNTAG

* Alaxeipion Znpavtikwy Medatwv

» Emowodountiki A§LloAdynon

* AOKNOELG TIPOKTIKAG EQAPUOYAG

ENAEIKTIKA O®EAH MAPAKONOYOHZHZ

* BeAtiwon ouvepyaoiog pLeTagl SAwV TwV TUNUATWY TNG
€TaLpeiag/opyaviopol

* BeAtiotomoinon kbéotoug e§umtnpétnong kat SLAs

* lMpooappoyn Oepedlwdwyv ETalpikng ZTpatnytkig

» BeAtlotomoinon kepdowopiag




