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[TOAYETTIXEIPHXIAKA

HPOIPAMMATA
KATAPTIZHZ - YNHOH

o< TtEPLOSO Kpiong

NEPIrPA®H MPOrPAMMATOZ

To Tpdypaupa €xEL OXESLOOTEL yla val EPOSLACEL TO TIPOOWTILKS UE
€€CEIOIKEVUEVEG  YVWOELG KAl TIPOKTIKA €pyaleia, WOTE va
SlayelpieTal amoTeAeOHATIKA TO 0YPOG TWV OTTOBEUATWY Kal TN
SlaBeopndTnTd Toug OTNV £TALpEia. XTOXOG gival n BeATioToTONON
TWV OUVOESEUEVWY  KOOTWV TIOU  emnpedlouv  dueca TNV
ATOS0TIKOTNTA KAl TNV KeEpSoopia TG emixeipnong. Me éugaon
otnv efokovéunon TOpwV KAl TN OTpATNYIKA Slaxeiplon, To
TIPOYPOALLLA TIPOCPEPEL TIONDTILEG AUOELG YL TN LEYLOTOTIONGT TNG
QAVTAYWVLOTIKOTNTOG O€ VO CUVEXWG LETABOANOpEVO TIEPLBANNOV.

Ol BAZIKOI ZTOXOI TOY NPOrPAMMATOZ

* KaBoplopdg Opdpatog, ATTOOTOANG KAL ZTPATNYLKAG YL TNV
avamtuén Tng eTalpeiag

o OE0TILON CAPWV KAL ETLTEDE LWV ETALPLKWY OTOXWV

» AvdAuon kat Stdkplon PETASY LETABANTWY KAL OTABEPWV
KOOTWV

» Eloaywyn otn pebodohoyia Sales & Operation Planning

» EE€Taon Tou pdhou Twv TpoPAEPewv o€ TtepLOSOUG Kpiong

* Avamtugn €§loTATWY AvAAUONG KOOTOUG KAL TEKUNPLwoNg
TPOTACEWV

» Alayeipion eumodiwv kat evioxuon veli§iag oTig Sltadikaoieg

» Evioxuon mel®apyiag kat 0OlKOVOWLKNG CUYKPATNONG

« Mpowbnon win-win CUVEPYAOLWV LE TIPOUNOEVTEG

o o
iMinder

BeATioTOoTIOINON ATTOOEHATWV

ExTtan8evTiG: Mwpyoc Noidiéng

Huepopnvia die§aywyng: 03 - 04 lovviov 2025
Xwpog: Cleopatra Hotel Nicosia
Awapkeia: 14 wpeg
AKaiwpa ZUHHETOXAG HETA TV ETUSOTNON: €250

ZE MOIOYZ AMNMEYOYNETAI

To mpdypappa amevBivetal o€ OAa Ta 0TEAEXN SLELOULVTLKOU ETILTTESOU,
ouvutteplAappavopévwy:  Tunudtwy  amobnkng kat  SLavoung,
TUNUATWY ayopwv, TAPAYWYNG KOl €EUTINPETNONG  TIEAATWY,
Noylotrplo kat TwAfoewyv, Tunudtwv IT/IS., Fevikng StebBuvong.

OEMATIKEZ ENOTHTEZ

o Emtixelpnuatiko MeptBdiiov & Baotkég ‘Evvoleg: Katavénon tou
pOAoU TNG eTXElpNONG, TNG TIPOCYOPAG, {TNOoNG Katl oTOXWV, UE
€U@aon OTn OTPATNYLKH OpyAvWon.

» Avdluon Kéotoug: E€epeivnon TOTIwY KOOTOUG (TTapaywyng,
TIWANCEWV, AELTOUPYLKOV, Ttayiou, LETABANTOU, 0pLakol) KAl TIwG
aUTA eTtnpPeAdouV TNV ATTOSOTIKOTNTA.

» E@odlaoTikr AAucida: Oplopdg, Baoikég apyég kat TpoToL
QTIOTEAECLATIKAG SlayElplong.

* ABC Analysis: Texvikég yla otoxevpévn Slaxeiplon amobepdtwy
avAloya PE T ONUAVTIKOTNTA.

» AvdAuon MwAnogwv: AvayvwpLon ETTOXIKWVY KAL LOKPOXPOVLWV
TACEWV yLa KAAUTEPN TIPOBAEYN.

« ToAtikég AmoBepdtwy: Epyaheia kat péBodot Bertiwong tng Staxeipiong.

» Benchmarking: Eloaywyr| 0T BEATIOTEG TTPAKTIKEG Kat a&loTroinon
TOUG yla TN KEYLoTOTIoiNoN TG amtdéSoong.

ENAEIKTIKA O®EAH NAPAKOAOYOHZHZ

» Meiwon Kéotoug: Amoteheopatikn Slaxeipion amobepdtwy Kat
TIEPLOPLOWOC TIEPLTTWV £§OSWV

* AUEnon KepSopopiag: ZTpatnyLkég TTOU EVIoXUOULV TN
BuwopdtnTa Kat To TtEPLOWPLO KEPSOUG

o AxpiBeic MpoPAéYelg: BeAtiwon otn {rtnon mpoidvtwy, akdpa

KalL o€ KploLEG TIEPLOSOUG

MpocaprooTIKOTNTA: AVTLLETWTILON EUTIOSIWY LE EVENKTEG AUOELG

Avvatég Tuvepyaoieg: Anuioupyia aToSOTIKWV OXECEWV UE

TIPOUNBOEVTEG




