Awoiknon AvOpwTiivou
Auvvapikov
(Core Management Skills)

NEPIrPA®H NPOrPAMMATOZ

To mpoypappa «Atoiknon AvBpwTivou Auvvapikou» gival1amé ta 6
TIPOYPAMLATA TTOU ETUAEX TNKAV aTtd TNV MavevpwTtaikn ETtitporn
Tou European Logistics Association, ywa tnv €fétaon 1Tng
Motomoinong ELA, twv EmayyeApotiwv g E@odlaoTikig
ANucidag. Ot TtpodLaypa@ég TOu TPOYPAUUATOG EXOUV ETTAEXOEL
TIPOOEKTIKA, PACEL OUYKEKPLUEVWV TPOTUTIWV, WOTE Va
€POSLACOUV TOUG LEANOVTIKOUG KAl UPLOTAUEVOUG AleuBuvTég va
avtameEéAOouV Twv KaBNKOVTIWY Toug, ota Sldwopa INTHHATA
TIou avTipeTwti{ouv pe tn Altoiknon kat Avamtuén AvBpwTtivou
Avvopikol oe pio etalpeia. EmumpoocBeta umootnpilel toug
AlevBUVTEG va oXeSLATOUV TNV TIPOCWTILKN ETTAYYEALATIKE TOUG
avamrtuén.

Ol BAZIKOI ZTOXOI TOY NPOrPAMMATOZ

* Epappoyn Twv BnUdtwy Tou «avatttuElakol oxeSLaopon»

* Katavonon Twv SLa@opeTikwV pOAwY o€ (ia SLOTUNUATIKA Opdda

* Katavénon twv otolelwv TNG ETLTUXNEVNG YPATITAG KAl
TIPOWYOPLKNG ETILKOLVWVIOG

* EktéAeon Twv BHATWY TPOCWTILKAG AVATITUENG KaL avaTtTugng opddag

* Evioxuon avtomemoibnong otnv avamtuén kat Stoiknon
avOpwTLVoU SuVALKOU

* YAomoinon tng avamtuéng Tou avepwTivou SUVALKOU 0TV £TALpEia

[TOAYEFRIXEIPHXIAKA

[NTPOTPAMMATA
KATAPTIZHS - SYNHOH

ZE MOIOYZ AIMNEYOYNETAI

To TIPOTEWVOUEVO EKTIALSEVTIKO TPOYPAUA ATtEUBUVETAL O OAO TO
AleuBuVTIKO TIPOOWTIKG TNG etalpeiog (TuApata AToOAKng Kat
Awavopung, Ayopwv, Mapaywyrg, Efumnpétnong, Aoywotnpiov,
MNwARogwy, IT/IS kat tn Mevikn AtebBuvon).

OEMATIKEZ ENOTHTEZ

o YxeSLAOMOG TIPOCWTILKAG, ETTAYYEALATIKAG AVATITUENG OCO KAl
NG opasdag

¢+ Katavonon apxwv tng Stadikaciog Slaxeiplong LETABOAWY

* YUUUETOXN O€ SLOAELTOUPYLIKEG OUASEG

o A€§LOTNTEG YPATITAG KAL TIPOYOPLKIAG ETILKOLVWVIOG

o lkavoTnNTEG AYNG ATIoOPACEWY

* lpoedpia o€ CUVAVTACELG

+ Aloxeipion opddag

ENAEIKTIKA O®EAH MAPAKONOYOHZHZ

* ATIOTEAECHATIKOTNTA «OVATITUSLOKOU OXESLAOOU YLa TO
avOpwTLvo SuvauLko

» MeBapyia Kat KOUATOUPA ATIOSOXNG KAl Slaxeiplong aANaywWV

e AnULoupyio NYETIKWY OTEAEXWV OTNV ETILXEIPNON 1 OpyavVIoUS

e AUENon TTOpAYWYLKOTNTOG 0T CUVEPYATTO SLATNULATIKWY
OMASwv

* BehtioTtoToinon emikowvwviag oty €TXE(pNon 1 opyaviopd

» Avtikpouon otnv avtioTaon yla oAAayn

To Ttpéypappa eykpiBnke amd tnv AvAA. Ol eTILXELPHOELG /
OPYQVLOULOL TTOU CUMHETEXOUV OE AUTO LLE EPYOSOTOUHEVOUG

TOUG KOBWG Kal oL Avepyol, Ba TUXOUV TNG OXETIKNG
€TXOPYNONG, VOOUUEVOL OTL  LKAVOTIOLOOVTOL Ol
TIPOUTIOBEDELG TNG AVAA.




